
Proposed FY26 Budget GENERAL MPO LAND BANK NORTHCOG WINGIS TOTAL FY2025 Budget
Income

   Federal Revenue 814,040$                     1,749,584$                   -$                 -$                                                                                                                          -$                        2,563,624$           2,333,129$                  

   State of Illinois Revenue 49,534$                      316,919$                      80,000$            -$                                                                                                                          -$                        446,452$              1,003,571$                  

   Annual Membership Revenue 391,586$                     -$                              -$                 72,500$                                                                                                                     417,556$                 881,642$              873,457$                     

   Fee for Service Revenue 1,218,113$                  -$                              -$                 -$                                                                                                                          85,000$                   1,303,113$           1,259,871$                  

   Other Income 12,500$                      -$                              556,100$          19,710$                                                                                                                     -$                        588,310$              394,500$                     

   Indirect Cost Transfer to General Fund 377,790$                     -$                              -$                 -$                                                                                                                          -$                        377,790$              219,129$                     

Total Income 2,863,563$       2,066,503$        636,100$  92,210$                                                                                502,556$       6,160,931$  6,083,657.68$  

Expenses

         Direct Personnel (Salary & Wages) 1,336,576$                  978,708$                      217,163$          49,313$                                                                                                                     252,000$                 2,833,760$           2,743,205.51$             

         Direct Fringe Benefits 629,368$                     400,656$                      75,681$            14,973$                                                                                                                     101,893$                 1,222,570$           1,147,390.96$             

    Total Personnel Costs 1,965,944$                  1,379,364$                   292,844$          64,286$                                                                                                                     353,893$                 4,056,330$           3,890,596.47$             

         Direct Travel Expenses 31,227$                      18,264$                        15,000$            3,175$                                                                                                                      9,600$                    77,266$               66,119.20$                  

         Direct Supplies 20,241$                      6,750$                          2,500$              915$                                                                                                                         1,750$                    32,156$               47,750.00$                  

         Direct Equipment 8,750$                        -$                              1,500$              400$                                                                                                                         500$                       11,150$               11,950.12$                  

         Direct Contractual Services & Subawards 488,975$                     418,757$                      89,444$            18,417$                                                                                                                     92,837$                   1,108,430$           1,350,855.91$             

         Direct Professional Services 51,061$                      72,669$                        146,000$          463$                                                                                                                         10,900$                   281,093$              305,516.00$                

         Direct Occupancy 69,265$                      55,010$                        16,982$            3,200$                                                                                                                      24,345$                   168,802$              143,143.00$                

         Direct Telecommunications 317$                           1,184$                          1,106$              104$                                                                                                                         5,532$                    8,244$                 8,336.52$                    

         Direct Professional Development 8,250$                        8,000$                          4,700$              1,200$                                                                                                                      2,900$                    25,050$               21,600.00$                  

         Direct Miscellaneous Costs 7,470$                        4,000$                          300$                 50$                                                                                                                           300$                       12,120$               16,159.00$                  

      Total Direct Expenses 685,556$                     584,635$                      277,532$          27,924$                                                                                                                     148,663$                 1,724,311$           1,971,429.75$             

   All Personnel & Direct Costs 2,651,500$              1,964,000$                570,376$       92,210$                                                                                                           502,556$              5,780,641$        5,862,026.22$          

      Indirect Miscellaneous Costs -$                            -$                              -$                 -$                     -$                            

      Indirect Cost Transfer to General Fund 104,392$                     207,674$                      65,724$            377,790$              219,129.41$                

      Interest Paid 2,500$                        -$                              -$                 2,500$                 2,500.00$                    

   Total Indirect Expenses 106,892$                 207,674$                   65,724$         -$                                                                                                                -$                     380,290$           221,629.41$             

Total Expenses 2,758,392$       2,171,673$        636,100$  92,210$                                                                                502,556.03$  6,160,931$  6,083,655.63$  
Net Operating Income 105,171.16$     (105,170.81)$     -$          -$                                                                                     -$               0.35$           2.05$                

Net Income 105,171.16$   (105,170.81)$   -$        -$                                                                                -$             0.35$         2.05$              
*In Kind Match


