
THE

CONNECTION
POINT

November/December 2017

November 16, 2017
RMAP Technical Committee
at City of Loves Park: Public Works 

Conference Room
- 10:00 AM

November 30, 2017
Environmental Committee

at Regional Design Center 
- 4:00 - 6:00PM

December 12, 2017
RMAP Mobility Subommittee

at the Regional Design Center
- 10:00 AM

December 16, 2017
RMAP Technical Committee
at City of Loves Park: Public Works 

Conference Room
- 10:00 AM

Cancellations will be posted on the 
website.

Upcoming Events

R1PC recently hosted the inaugural meeting of the Environmental Committee. The committee is a 
collection of government agency representatives, technical experts, and interested individuals from 
around the region with the goal of furthering collaboration, implementation, and effectiveness of 
environmental planning. The committee will help prioritize and pursue future projects as well as 
help guide/influence the planning process of ongoing projects.

Initially, the introductory meetings of the committee will allow members to become acquainted, 
formulate goals, develop long-term tracking measures, and prioritize projects to pursue. The 
committee will then develop project-based working groups to tackle individual projects. 

The first meeting had 29 individuals in attendance. Meeting attendees were introduced to the 
committee framework, each other, and the previous regional planning work most relevant to this 
subject, Vital Signs: Regional Plan for Sustainable Development (2014). Members then selected a 
topic in which they had technical expertise in or were passionate about. The available topics were 
energy conservation/consumption, land use/growth management, water resources, education/
culture, infrastructure, biodiversity, or health. 

The next meeting of the Environmental Committee will take place on Thursday, November 30th from 
4PM – 6PM at the Regional Design Center in Downtown Rockford. If you’d like more information on 
the committee, please contact Ben Rohr at brohr@r1planning.org.

Regional Environmenal Committee Kick-Off

http://www.rmapil.org/upcoming-meetings/
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Dana Northcott and the program and fund 
development team are in the process of 
negotiating a grant from the Illinois Criminal 
Justice Information Authority (ICJIA) to 
support the creation of The Community-
Based Violence and Interruption Prevention 
(VIP) program, a trauma-focused initiative 
that provides support and services to 
criminal justice-involved or at-risk youth 
who are between the ages of 11 and 16 and 
have experienced trauma due to violence. 
The objective of the VIP program is to keep 
youth and families engaged in order to shift 
kids away from criminal behavior through 
street intervention, counseling and therapy, 
case management, and youth development 
services. 

Youth Services Network (YSN), the major 
program partner, will provide crisis 
intervention and outreach to identify youth 
who qualify for the VIP program, along 
with obtaining referrals from other sources 
including the Rockford Police Department 
and Juvenile Justice Assessment Center. Once 
program participants are identified, YSN will 
meet with youth and their families to develop 
a case management plan to coordinate 
community services, set goals, and provide 
advocacy services to address each individual’s 
and family’s most pressing needs and 
challenges. The grant supports the addition 
of a YSN Parent Engagement Specialist to 
assist families in understanding the trauma 
the youth has experienced, and work with 
parents or caregivers on building parenting 
skills and increasing supportive parent-child 
communication. A grant-funded YSN therapist 

will use Trauma-Focused Cognitive Behavioral 
Therapy to help participants more effectively 
manage their thoughts and feelings related 
to their trauma, as well as build skills to 
relax, regulate emotions, and be gradually 
desensitized to traumatic memories and 
reminders.  

Participants will be able to choose the youth 
development services they wish to participate 
in based upon their personal interests: 

• Rockford Police Department’s Police 
Athletic Club, a youth crime prevention 
program that utilizes mentorship 
and educational, athletic, and 
recreational activities to foster trust and 
understanding between police officers 
and youth. 

• Center for Nonviolence and Conflict 
Transformation’s Mobile Lab Project, a 
program that teaches at-risk youth skills 
in computer literacy, music education 
and recording, entrepreneurship 
development, and nonviolence 
leadership development. 

• Participation in mindful movement 
strategies such as yoga, which can 
significantly reduce risk factors related 
to trauma including fear, helplessness, 
sensory issues, and anxiety.

Dana and her team are proud of the 
collaborative work they have done with 
Youth Services Network, the Rockford Police 
Department, and the Center for Nonviolence 
and Conflict Transformation to win this 
competitive grant award from ICJIA. 

Grant Awarded for At-Risk Youth Intervention

GRANT-FUNDED ExpANsION OF FElONY DRUG UNIT

The Illinois Criminal Justice Information Authority (ICJIA) has recently awarded a grant, written 
by R1PC, to the Winnebago County State’s Attorney’s Office to support the expansion of its 
Felony Drug Unit by providing funds to increase prosecutor resources and training.  The grant 
funding will help to address the county’s growing drug problem by increasing prosecutor 
resources at a time when government budgets have been consistently cut.  ICJIA has awarded 
funds to hire an additional drug prosecutor and to pay for a portion of an existing Drug Unit 
prosecutor in the State’s Attorney’s Office. This much-needed support will alleviate the large 
number of drug cases in Winnebago County relative to the number of prosecutors assigned 
to the drug unit, and will allow the unit to provide the prosecutorial resources necessary to 
effectively collaborate with law enforcement and manage these labor-intensive cases from 
investigation through trial.

Grant funds will also be used to send prosecutors to specialized training, including training 
programs sponsored by both the National District Attorneys Association (NDAA) and the 
Public Agency Training Council (PATC).  Added resources will also provide prosecutors with the 
time needed to train local law enforcement on how best to conduct investigations that will 
withstand legal challenges and lead to successful prosecution. 

ApA-Il Honors City of 
Rockford’s Downtown 
strategic Action plan

The City of Rockford was the recipient 
of the American Planning Association 
Illinois Chapter (APA-IL) 2017 Best 
Practice award for the Downtown 
Rockford Strategic Action Plan.  The 
award was presented to the City of 
Rockford during the APA-IL State 
Chapter Conference on September 
13th, 2017, in Naperville, IL. 

City Administrator Todd Cagnoni, AICP 
represented the City of Rockford and 
included Jon Paul Diipla, AICP and 
Anna Ma from R1PC in the receipt 
of this award during the ceremony. 
Congratulations to the City of 
Rockford!

Todd Cagnoni (center) accepting the award 
on behalf of the City with members from 
Farr Associates (right) & R1PC staff (left). 

Photo Source: APA-IL
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phase 2 of the Boone County Comprehensive plan 
Concludes
The Boone County Comprehensive Plan is moving along, Phase 2 (Public Participation) is nearly 
finished. Work completed thus far includes five public workshops, a vision survey, informational 
booths at festivals and events, and interactive vision boards. There have been 250+ responses 
gathered from the vison survey and boards and over 130 people in attendence at the public 
workshops.

In October, the Economic Development and Education workshop and the Land Use, 
Transportation, and Housing workshop were held. Over 30 people attended each. Attendees took 
part in a variety of activities ranging from topic specific Strengths, Weaknesses, Opportunities, 
and Challenges (SWOC) activities to a visual survey and map drawing exercise. Valuable public 
comment and feedback was provided through the two meetings. In early November, a final 
public workshop, focused on the Action Plan, was held. In that meeting, attendees had the 
opportunity to review draft goals and objectives for each topic and help develop action steps 
needed to accomplish those goals and objectives. All meeting materials and responses are 
posted on the Boone County website for review.

Phase 3 of the planning process starts in December. During this phase, information gathered 
from the public workshops will be analyzed and used to develop the written draft of the plan.  
The first draft of the document will be available in late spring. At that point, the draft will be 
presented to local organizations, groups, boards, and government agencies for review. The 
expected conclusion of this process is early summer.

Updates on the planning process can be found at: https://www.facebook.com/Boone-County-
Comprehensive-Plan-100451513905684/

sTUDYING GOvERNmENT EFFICIENCIEs THROUGH 
DEpARTmENT CONsOlIDATION 

While R1PC has typically conducted planning and analysis work for transportation, workforce 
development, and economic development, the Council has recently expanded into 
government operations analysis in the form of a due diligence and feasibility study for one of 
R1PC’s members, Winnebago County.

The study examined the implications of consolidating the elected position of County Recorder 
into the County Clerk position and the potential savings the merger could create. Staff 
conducted extensive research on best practices, legislation, and merger processes published 
in third-party reports and news media throughout Illinois. Research also included interviewing 
County Clerk Margie Mullins, County Recorder Nancy McPherson, and key staff from other 
counties where consolidation has taken place or was considered.

R1PC is the only group, outside of Cook County, that has published thorough findings beyond  
simple cost-savings estimates. Policymakers and taxpayers can use the study to obtain a 
comprehensive understanding of the facets of the consolidation question, and R1PC looks 
forward to providing more of this helpful research and analysis for the community.

Timeline of the Boone County Comprehensive Plan update.

https://www.facebook.com/Boone-County-Comprehensive-Plan-100451513905684/
https://www.facebook.com/Boone-County-Comprehensive-Plan-100451513905684/
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Several staff members recently attended Illinois Department of Transportation’s (IDOT) 32nd 
Annual Fall Planning Conference co-sponsored by IDOT and the Illinois Association of Regional 
Councils. The annual conference offers a variety of sessions on metropolitan, rural, and state-
wide transportation topics and allows transportation professionals in Illinois to engage with 
industry experts on innovative transportation planning practices. 

Topics covered in this year’s conference included best practices for using data to enhance and 
promote bicycle and pedestrian projects; modeling tools for land use, environmental, and 
financial sustainability; asset management, freight planning, and hazard vulnerability analyses. 
A session led by IDOT detailed available State data resources for MPOs and transportation 
professionals to utilize in advancing the development of required transportation planning 
performance measures.

IDOT Secretary of Transportation Randy 
Blankenhorn and Federal Highway 
Administration Illinois Division Administrator 
Kay Batey were in attendance and provided 
attendees updates on current State and 
Federal transportation planning initiatives 
and the uncertain climate of future funding 
strategies for infrastructure.  

IDOT’s 32nd Annual Fall planning Conference

Attendees visit the University of Illinois Biomass 
Energy Farm to hear about one of IDOT’s 

sustainability initiatives.

Transportation affects each of us, every day, but not in the same way. That is why it is essential 
that a wide variety of individuals, businesses, and organizations are engaged in the regional 
planning process and that their voices are heard. To continually improve the public engagement 
process, R1PC is currently updating the Public Participation Plan, a federally required document 
for all Metropolitan Planning Organizations (MPO). The purpose of this document is to set 
forth the policies, procedures, methods, and details for involving the general public and area 
transportation stakeholders in the transportation planning and programming activities of the 
Rockford Metropolitan Agency for Planning (RMAP), the MPO for the Rockford Metropolitan 
Area. 

The survey will be available until November 30, 2017 and can be accessed here.

R1pC is looking for public participation in the form of a digital 
survey that will be used for the public participation plan that is 

currently under development.

http://www.surveygizmo.com/s3/3532524/Public-Involvement-Survey
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Growing sustainable Communities
Ben Rohr, Land Use Planner, attended the Growing Sustainable Communities Conference in 
Dubuque, Iowa. Over the course of conference, he attended several different sessions on 
subject matter ranging from the environment to housing. The conference, held annually in 
Dubuque, celebrated its 10th anniversary. Over 300 professionals from around the country 
attended. Many of the techniques, tools, and presentations provided at the conference will 
help guide work R1PC will pursue through the newly formed Environmental Committee and 
future planning projects.  

Dubuque is leading sustainability efforts in the Midwest and has been recognized nationally 
for its pursuit of and commitment to sustainable initiatives. Its mayor, Roy D. Buol, has taken 
charge in leading the way by participating on panel discussions, organizations, and conferences 
throughout the country and globe. Most notably, he was part of the 2015 United Nations 
Climate Change Conference in Paris and presented at the 2016 U.S.-China Climate Leaders 
Summit in Beijing, China. This city’s efforts are shining examples of how sustainability practices 
fit into the framework of local municipal and regional government. 

Next year’s conference will be held on October 2nd- 3rd in Dubuque, Iowa. For more information 
on this year’s conference and next year’s event, click here.

Illinois problem-Oriented policing
Marlana Dokken, Regional Grants Program Manager, was invited to participate in a panel 
discussion at the Illinois Problem-Oriented Policing Conference with the Illinois Criminal Justice 
Information Authority (ICJIA). In addition to Dokken, the session titled “Addressing Gun Violence: 
Lessons from the Field”, featured Maureen Brennan and Justin Escamilla of ICJIA, Chief Jerry 
Mitchell from the Peoria Police Department, and Tracy Parsons from the City of Champaign. 
The Panel discussed lessons learned, successes, and challenges related to the planning and 
implementation of Partnerships and Strategies to Reduce Violent Crime, a focused deterrence 
model to address gun violence.

Problem-oriented policing places a high value on new responses that are preventative in 
nature and not dependent on the use of the criminal justice systems, as well as in the field of 
poverty reduction. The State of Illinois, Rockford, Winnebago County, its judicial system, service 
providers, and community partners have been working collectively to make an impact on our 
communities’ most violent crime. Currently in the research and planning stage, implementation 
is scheduled to take place 1st quarter 2018.

Utilizing Economic modeling in Transportation
Colin Belle, Metropolitan Planner, recently traveled to the City of Charleston, South Carolina for 
the 2017 Regional Economic Modeling Users’ Conference. The invite-only event was the 32nd 
consecutive conference held by Regional Economic Modeling Inc. (REMI). The Users Conference 
is comprised of experts in economic and demographic analysis who explore pressing policy 
questions and vital economic research.  

Belle presented at this year’s conference as part of the Transportation and Infrastructure Panel 
and presented on “Performance-Based Transportation Project Selection”. His presentation 
focused on how the region’s Metropolitan Planning Organization (MPO) is utilizing both the 
region’s travel demand and economic models to rank projects based on their benefit-cost ratio. 
This ranking will provide a quantitative measure on a potential project’s impact on the region.

This is particularly important for the agency, as both the Federal and State Departments of 
Transportation are urging MPOs to perform an economic analysis on major infrastructure 
projects and incorporate regional priorities into the Transportation Improvement Program 
(TIP) process. The MPO believes that it will meet these requirements, as well as introduce 
new techniques to elected and transportation planning officials so that they have a better 
understanding on project selection criteria.

The conference took place at the Grand 
River Center in the Port of Dubuque.

The annual Problem-Oriented Policing 
Conference is hosted by the Illinois Law 

Enforcement Training and Standards Board 
Executive Institute

http://www.gscdubuque.com/


Welcome michelle vella to the R1pC Team!
Michelle Vella has joined R1PC as a Grant Writer. In this role, she will procure funding for the 
Council and its partner organizations by writing and administering grants. Michelle earned a 
Bachelor of Arts degree in sociology and anthropology from Knox College and a juris doctorate 
from Northern Illinois University College of Law. She is currently working on her master’s 
degree in rhetoric and professional writing at Northern Illinois University. Prior to delving into 
the world of grant writing and administration, Michelle served as Assistant General Counsel 
at Pfizer, Inc., where she worked for over 13 years as corporate legal counsel and a global 
compliance officer for the company’s vaccines division. 
Before Pfizer, she began her legal career as a Winnebago 
County Assistant State’s Attorney, then worked as an 
Assistant City Attorney for the City of Rockford. 

As a member of R1PC’s program and fund development 
team, Michelle will work on behalf of RPC participating 
organizations seeking grant funding or grant 
administration support. Her efforts will include planning 
programs related to RPC grant proposals, working with 
R1PC’s analytics team to gather data in support of 
proposals, writing proposals, and managing grant awards 
in accordance with state and federal laws.  Michelle’s 
experience in law, technical writing, and compliance will 
complement the program and fund development team’s 
extensive grant-related expertise.

marlana Dokken Recieves Appointment from Governor
Governor Bruce Rauner has appointed Marlana Dokken, Regional Grants Program Manager, to 
the Task Force on Opportunities for At-Risk Women. 

The Task Force will strategize and design a plan for the Department of Commerce and 
Economic Opportunity to partner and outsource with 
State and local governmental agencies, companies, and 
organizations that aid in helping at-risk women and their 
families become successful citizens. For the purposes of 
this task force, “at-risk women” are defined as individuals 
at increased risk due to the factors of poverty, abuse, 
addiction, financial challenges, illiteracy, and other causes. 
This may include, but is not limited to, women who have 
previously been incarcerated. 

Marlana has worked extensively with our local and State 
criminal justice systems as well as with the subject of 
poverty reduction; she is eager to begin addressing 
factors that will improve opportunity for women of all 
backgrounds. The bill was introduced by Litesa Wallace 
and was passed with bi-partisan support. 

Region 1 planning Council
313 North Main Street, Rockford, IL 61101

815.319.4180
r1planning.org

sydney Turner 
Recognized with spirit-

of-the-Future Award 

Sydney Turner, Metropolitan 
Planner, recently received Crusader 
Community Health’s Spirit-of-the-
Future award. The Spirit-of-the-
Future Award recognizes individuals 
(40 and under) who exhibit unique 
kindness and caring for others in the 
community, as well as future leaders 
who demonstrate the Spirit of Caring 
today. She was nominated by IGNITE 
Rockford – the Young Professionals 
arm of the Rockford Chamber 
of Commerce. She is passionate 
about community involvement and 
volunteerism. Her nominator noted, 
“Sydney goes above and beyond in 
volunteering and is truly a future 
star of the region”. Sydney currently 
serves on the IGNITE Rockford’s 
leadership team as co-chair of Involve, 
which focuses on helping young 
professionals connect with local non-
profits and organizations.

staff Highlights

http://www.r1planning.org
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